MEDIA 101 + PUBLIC
TRANSPARENCY IN
ELECTIONS

AGENDA

Interacting With The Media
Preparing For An Interview
TV vs. Print

On vs. Off The Record

‘When Reporters Get It Wrong
Crisis Communications
Crafting a News Release
Social Media

WEC Resources

Q&A

MEET YOUR
PRESENTERS

Emilee Miklas, Communications Director, since June 202§
(Former Chief Political Reporter at CBS 58-Milwaukee 4.5 years,

10+ years of broadcast journalism)

Joel DeSpain, Communication Specialist, since Sept. 2023
(Former Public Information Officer, Madison Police Dept. 14 years,

25+ years of broadcast journalism)

Erin Bentley, Election Specialist, since March 2024
(Former Database Administrator, manager

for a research laboratory focusing on Alzheimer's and vision loss)
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THE POWER OF
COMMUNICATION

4
BUILDING RELATIONSHIPS
WITH REPORTERS
+ Identify which reporters are most likely to cover your
office
* Schedule a meet-and-greet
+ Education them about your agency, role, and limits
5

WHEN A REPORTER
CALLS YOUR OFFICE

Ask questions, what’s the story about?

Reference background information

“No comment” - try to avoid. Instead try: “I'll get back to you™ \\\

or “I'm reviewing the situation”

Reach out to WEC’s Public Information Office

WE ARE HERE TO HELP ©
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PRINT VS.
TV BROADCAST

TV vs. PRINT INTERVIEWS

On-camera Print
1. Dress appropriately 1. Longer and deeper
2. Mic/lighting setup 2. Conversation may feel
3. Body language informal, but your words
. YIS can still be published
4. Live vs. pre-recorded e
5. Time constraints 3. Quotes may be used
selectively
4. No immediate airing
THE NEWSROOM: HOW A STORY IS
PUBLISHED
v PRINT
News Director: oversees the
newsroom, manages staff Editor-in-Chief: highest-ranking

editor, oversees all content

Assignment Editor: coordinates
daily news coverage, assigns stories @
Editors: manage specific sections,

. . edit content
Producer: builds newscast, writes

and reviews news scripts @

@ Reporter: conducts interviews,

Reporter: conducts interviews, writes stories

writes stories, presents stories on-air
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PREPARING FOR AN
INTERVIEW

Strategies & Tips
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GOOGLE IS YOUR FRIEND!

+ Ifyou are not familiar with a reporter,
research them and what they cover

* Google the topic a reporter is asking about

ON vs. OFF THE RECORD,
ON BACKGROUND

Off the Record
Information
cannot be used for
publication

Information can
be used with no
caveats, you will
be quoted

On Background
Info can be used for
publication; source is
not named directly
(e.g. “a senior official”
“source close to the
matter”)

Info can be used,
but source cannot
be identified in
any way. No
attribution

12
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WRITTEN RESPONSES

Sometimes it’s best to
respond only in writing

Likely the only
scenario you’ll
get questions in
advance

You don’t have to answer
all questions

Include main points in
one statement or respond
to individual questions
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DURING THE INTERVIEW ﬁ

State your key messages early and often

Anticipate tough/off-topic questions

Facts & figures: Data can be helpful

Avoid reading from a statement, keep it

conversational
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POST INTERVIEW

+ Ask when the report will be published or aired
+ Share documents, photos/video they can use

+ Invite the reporter to call back for more information

15
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WHEN REPORTERS GET IT
WRONG

Use Your Judgement: Major vs. Minor Error

Major:
« Point out the error clearly and quickly
* Be respectful, explain the impact

Minor:
+ Letit go... OR...address the specific issue
* Describe why the error matters
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CRISIS
COMMUNICATIONS
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CRISIS COMMUNICATIONS

* Be honest with your team about what you
know and don’t know

* Set expectations: “We’ll have an update at 3
p.m”

« Share information internally before it goes
out to the media

18
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CRISIS COMMUNICATION
WITH THE MEDIA

Tips & Tactics:
* You don’t need to reveal everything
* Social Media: “X” (Twitter) & Facebook
* Give reporters a sense of when information

will be released
If facts change or evolve, make sure to correct .

the record quickly

19
HOW TO CRAFT A —
NEWS RELEASE ——
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BEFORE YOU WRITE

v Know Your News Angle

v Define Your Objective

v Identify Your Audience

21
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NEWS RELEASES

+ Develop a template

* Provide a quote
+ Share as much info as you can to help minimize

follow-up questions/calls

* Have a designated media contact listed
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ORGANIZING A
NEWS CONFERENCE
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NEWS CONFERENCE

* Designate speakers and subject-matter experts
* Set the location thoughtfully
* Prepare press kits or handouts

OTHER METHODS:
Podcasts, blogs, FAQ’s on your website
to get your message out
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SOCIAL MEDIA

* Goal: our pages are the
first place to seek
current information

Post weekly-biweekly on

Facebook and X/Twitter

* Balanced approach FRERS RELEASH
emphasizing * WEC Votes to Publish
information that applies : Election Observer Rule
to voters, clerks, and
media
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CLERK RESOURCES

News release templates:

N E hrtps://elections.vi.govimemo/post-¢lection-audit-news-rel
PR Ls -
Oe ] OA
v - : se.
s ° Election FAQ’s:
= kA z https://electionswi.gov lection-fagq
G 1111111 -
— Social media calendars/draft posts
%o oF hetps//elections.wi.gov/memo/fall 2024-social- media-posts-clerks-and-
Mpyssd Fexd h labl

Election topics A-Z

https://elections.wi. v/clerks/election-topics-;
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THANK YOU!
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